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Sixty years of the General Arab 
Insurance Federation’s (GAIF’s) 
existence proves beyond a doubt that 

the goals for which it was 
established remain valid. 
“And we, as professionals 
a nd compa n ies ,  a re 
always requested to strive 
towards achieving them,” 
sa id GA I F secreta r y 
general Chakib Abouzaid.

Mr Abouzaid said that 
financial inclusion and sustainability are 
no longer an intellectual luxury but rather, 
a necessity and social responsibility. 
“This imposes a radical mind change and 
we must consider providing healthcare 
coverage for everyone, develop agricultural 
insurance, enhance microinsurance, work 
on creating coverage to mitigate Nat CAT 
and ensure decent retirement pensions 
through insurance and savings.”

GAIF president and Algerian Union of 
Insurance and Reinsurance 
Companies cha i rma n 
Youcef Benmicia said that 
during the past two years, 
the GAIF has been active 
in updating its bylaws and 
developing comprehensive 
mechanisms in line with 
the developments in the 
regional and international insurance 
industry. 

He added that the GAIF has achieved 
a lot in the past 60 years and operators 

Great achievements for 
GAIF’s 60th anniversary
By Osama Noor

have managed to overcome the various 
sociopol it ica l and tough economic 
challenges, however, there remains a 
long way ahead for the industry to reach 
the full potential.

GAIF Oman making a 
milestone
The GAIF 34th Conference in Muscat 
recorded the highest attendance rate 
in the history of this 
conference as the number 
of participants reached 
2,200, including 1,900 
delegates from outside 
Oma n,  sa id Capita l 
M a r k e t  A u t h o r i t y 
executive vice president 
Ahmed Al Mamari, in his opening 
speech.

Mr Al Mamari said that legislators 
a nd regu lators ,  look to prov iders 
as substantia l partners. “Adopting 
the principle of partnership in our 
relationship is the basis for developing 
the local and Arab insurance sector. 
Therefore,  we need a pa r tnersh ip 
between Arab and regional regulators 
and supervisors to develop standards 
for supervision and regulation, enhance 
confidence in the sector, and support 
expansion and development policies.”

He a lso ca l led for strengthening 
pa r tnersh ips in adopt ing modern 
technology initiatives, which require 
great effort, expertise and investments.

Facing challenges 
A major challenge facing the regional 
insurance sector is the 
cu r rent geopol it ica l 
tension which the Arab 
region is witnessing and 
its impacts on the costs 
of insurance, said Oman 
Insurance Association 
(OIA) chairman Sayyid 
Nassir Al Busaidi.

“The unusual climate conditions to 
which the region is exposed to pose 
another challenge and represent a burden 
on direct insurers which is ref lected 
in high reinsurance costs on the one 
hand, and on the other hand, (seeing) 
reinsurers imposing harsh conditions 
which some insurers may not be able 
to bear. Moreover, reinsurers reduce 
reinsurance commissions,” he said. 

This is negatively affecting the financial 
results of direct insurers, said Mr Al 
Busaidi. “What makes the matter more 
complicated is that we have recently 
witnessed the reluctance of some 
highly rated international reinsurance 
institutions to operate in the Arab and 
regional regions.”

He said that to reduce the effects 
resulting from these challenges, it has 
become pivotal for the stakeholders to take 
the responsibility to work together to find 
innovative solutions under the umbrella 
of the GAIF and cooperate to reduce the 
effects of these challenges.

Mr Chakib 
Abouzaid

Mr Youcef 
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Mr Ahmed 
Al Mamari

Mr Sayyid Nassir 
Al Busaidi

GAIF members celebrate its 60th anniversary 
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Munich Re CEO India, Middle East 
and Africa Hitesh Kotak kicked 
off a lively session by giving an 

overview of AI deployment in insurance 
– and focused closely on AI supporting 
growth and providing a competitive edge 
to insurers.

Mr Kotak was quite 
candid about the purpose 
of  leverag i ng A I  i n 
insurance which is “to 
provide better customer 
service.”

He went on to make the 
point that the adoption 
of analytical date is still emerging – 
and said that P&C insurers still do not 
assess themselves as analytics-driven 
organisations.

The whole truth
More poignantly still, he said that “the 
employment of AI in insurance is still 
very limited – not because the technology 
isn’t ready, but because we are not ready.”

Mr Kotak rounded out his presentation 
by looking at some use cases in life, 
health and non-life – which he identified 
as an opportunity to unlock commercial 
oppor t u n i t ie s  t h roug h d at a  a nd 
technology.

InsurTech and AI
QIC Group chief digital officer Lars 

Insurance is not ready for AI
The first main session of GAIF 34 addressed one of the big issues head on: How is the sector leveraging AI to 
disrupt and reshape the Arab insurance landscape?
By Paul McNamara

Gehrmann then gave a 
structured overview of 
InsurTech innovation 
trends in which he 
pointed to generative AI 
as a “hyped theme with 
a real business impact 
on insurance”.

Generative AI, he said, is following the 
innovation S-curve – and predicted that 
there would be more hype which would 
be followed by a downturn. But he issued 
a stark warning to (re)insurers: “If you 
don’t test AI – don’t work on AI – you 
will lose out.”

He gave a brief series of forecasts which 
looked at generative AI infrastructure, 
foundation models, human-machine 
interactions and finished with a look at 
generative AI applications.

This latter group included: Copilots 
driving massive white-collar productivity 
gains, AI vs AI – where generative AI 
fuels a new wave of attack and defence 
and included a prediction that ‘generative 
AI takes over journalism’.

Useful in every application
For the insurance sector, he was quite 
clear that generative AI could be used 
along the entire value chain – and 
suggested that it would be important 
to find some ‘quick wins’ to show both 

the C-suite and investors what might 
be possible.

Cisco Systems cybersecurity senior 
d i rector, EMEA Fady 
Younes switched focus 
f rom t he  pre ce d i ng 
p r e s e n t a t i o n s  a n d 
looked at cyber security 
and cyber threats – in 
which he made it clear 
that the focus should be 
on frustrating attackers and not users – 
and the opportunity this might present 
to insurers.

He made some interesting points about 
why cyber liability insurance matters and 
gave data on the rise of demand for cyber 
liability insurance cover, the number of 
cyber attacks on small businesses, the 
increase in claims reported by cyber 
insurance brokers and the percentage of 
small businesses that had been victims 
of a data breach that had to shutter their 
doors permanently within six months of 
the attack.

The session ended with a lively debate 
moderated by Arabia Falcon Insurance 
company chief executive officer Roland 
Zaatar that left the audience far better 
informed about the very real future for 
AI in insurance – where the real fear is 
of missing out for those who don’t dip a 
toe in the water.

Mr Hitesh Kotak

Mr Lars Gehrmann

Mr Fady Younes

GAIF 34
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What do you think are the most 
important steps for Arab insurers 
to take towards sustainability and 
inclusivity?

AI’s ability to analyse vast and complex datasets should enable Arab insurers to structure effective risk solutions beyond 
the prevalent carbon-based industries: Energy efficient management solutions, recycling and waste reduction programmes, 
reducing carbon emissions to mitigate climate change impacts and water conservation for sustainable practices.             

By offering insurance products that meet the needs of marginalised and low-income sectors, Arab insurers have a unique 
opportunity and responsibility to promote financial inclusion and social equity while also growing the insurance market 
(for example, microinsurance).

- Trust Re CEO Yassir Albaharna

Insurers have a role to play in promoting sustainable approaches to climate-resilience, for example, in reducing the 
impacts of physical, climate change-related events such as flood, wildfires and tropical storms. Insurers can support 
policyholders in making their homes and businesses more resistant and resilient to environmental perils. Due to climate 
change, the unpredictability of loss in the insurance industry has reached new heights. 

Extreme weather is hitting unexpected locales, urging insurers to recognise their role in protecting the environment. 
However, the shift toward sustainability is also driven by rapidly evolving societal attitudes and consumer preferences. 
The policyholders are becoming more environmentally conscious. In particular, the development of eco-friendly 
insurance products can drive up demand from sustainability-oriented customers while encouraging other consumers to go green. 

These products can include electric vehicle insurance and green building insurance, which provides coverage for sustainable construction 
and energy-efficient buildings. Sustainability incentives for policyholders, like premium discounts for customers who own energy-efficient 
homes or take public transportation, can also provide the same effect.

Regulatory shifts are another external force driving transformation. Government bodies are imposing stricter environmental standards and 
disclosure requirements, forcing insurance companies to be more transparent about their sustainability efforts. Finally, the insurers should 
be more proactive and must rethink their investing strategies and begin to implement ESG standards in their evaluation processes.

- Milli Re international underwriting manager Gokhan Aktas

Climate change presents one of the biggest challenges in sustainability for the insurers, who must adapt their risk 
modelling, due to increasing uncertainties affecting all lines of business.

Most MENA countries have low insurance penetration levels, with the lowest ratio between insurance premiums written 
and GDP, compared to the penetration levels registered in countries with same economic characteristics, as Eastern 
Europe and South America, which limits the contribution of the sector in both economic and financial development of the 
Arab countries.

That’s why it is necessary to increase consumer awareness of insurance and its role, through public education programs and mechanisms to 
generate greater trust in the sector. 

To let the insurance industry have a positive impact on the financial and economic development of the countries, it is necessary to set up 
strong regulation and supervision of the markets, in terms of prudential surveillance and solvency systems, with the aim to build trust and 
permit to the sector contribute to the formation of capital for long-term investment.”

- CASH Assurances CEO Wided Belhouchet
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In my opinion, the Arab Insurance markets should be able to take positive steps towards sustainability and inclusivity 
by identifying, assessing, monitoring and managing risks and opportunities associated with the environmental, social and 
governance issues. There should be a way of providing solutions to reduce risks while developing innovative insurance 
solutions to mitigate such risks.

The Arab insurance market should take steps to build a unified strategy to strengthen climate resilience and amplify 
sustainable insurance. A unified strategy could also expand to include different aspects of sustainability and inclusivity 
such as microinsurance plans as well as health insurance schemes. This might need a regulatory frame that allow the 

insurance companies to work very closely with the micro finance companies and reach the unserved segment of poor people.

- Insurance Federation of Egypt chairman and GIG Egypt CEO Alaa El Zoheiry

Prioritising sustainability and inclusivity is imperative … our firm is dedicated to implementing comprehensive 
sustainability practices. This commitment is evident in active measures to reduce engage in environmental conservation 
efforts and integrate eco-friendly policies into daily operations, aligning with the principles of responsible business 
practices.

Gender equality is a fundamental focus … Our workplace actively promotes diversity and inclusion through robust 
mentorship programmes and continuous efforts to ensure equitable representation of both genders.

- ACE Gallagher Holding CEO Yolla El Khoury

- Emirates Insurance Association secretary general Fareed Lutfi

-	 Green initiatives: Implement environmentally sustainable practices, from digitising processes to reducing paper  
usage, to align with global sustainability goals.

-	With AI integration: Embrace AI technologies for precise risk modelling, enabling insurers to better assess 
environmental and social factors, contributing to sustainable underwriting practices.

-	Inclusively develop insurance products that cater to a diverse customer base, considering cultural, economic, and social 
differences. This ensures coverage for a broad spectrum of needs.

-	Workforce diversity: Cultivate a diverse and inclusive work environment, reflecting the communities served. Diverse perspectives can 
lead to innovative solutions and better understanding of varied customer requirements.

-	Community engagement: Collaborate with local communities and Authorities to understand their unique challenges and needs. This 
involvement fosters trust and ensures that insurance solutions are culturally sensitive and relevant.

-	Educational initiatives:  Launch awareness campaigns to educate customers about sustainable practices and the benefits of inclusive 
insurance, fostering a more informed and engaged clientele.

-	Regulatory compliance:  Stay abreast of evolving sustainability and inclusivity regulations, ensuring adherence to industry standards 
and demonstrating commitment to responsible business practices.

By taking these comprehensive steps, Arab insurers can contribute significantly to both sustainability and inclusivity in the insurance industry.

We believe that companies must invest in their infrastructure (both in technology and human capital) and form 
partnerships with reinsurers and technology providers to develop products and distribution solutions … We also need the 
support of Arab regulators to enable such initiatives.”

- Kuwait Re CEO Dawoud Al Duwaisan
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•	Defining clear goals and objectives for sustainability and inclusivity, such as reduction of carbon emission and 
improving the level of accessibility to insurance products. 

•	Data collection and analysis which involves the role of AI where huge amount of data and advance analysis can help   
insurers understand the status quo and take insight from predictive analysis of data. 

•	Stakeholders’ involvement and integrating of sustainability into operation by embedding its principles in every aspect 
of the operation and as such encouraging diversity, sustainability, and inclusion. 

•	Product innovation to cater for the diverse needs of community segments and address emerging challenges. Green insurance offering 
can be a considered in future product development. 

•	Reporting in a transparent way encouraging other players to follow, collaborate with different industries and partnership with different 
organisations from government to non-government to support the mission and objective. By this, insurers in the Arab world can 
demonstrate their commitment to sustainability and inclusivity while also contributing to positive social and environmental outcomes.

- GIG Jordan CEO Ali Al Wazani

The regional industry remains challenged by structural weaknesses that are affecting its progress in that space. 
A major concern is fragmentation, with too many companies competing in the market. Due to their small size, many 
lack the financial and professional resources to invest in new ideas and future-proof their business to become truly 
sustainable in the long run.     

More mergers would therefore help industry become more efficient and financially sustainable. Some consolidation has 
taken place in recent years with considerable success, providing a template for others to follow. Regulation is key. The 
move to IFRS17 international accounting standards, which began last year was a welcome step as the improvement in 

transparency makes valuations easier ahead of merger decisions.   

Regulators have also taken positive measures to promote insurance inclusion. In the UAE, required medical and motor coverage have 
been expanded and unemployment insurance has been made mandatory, while in Saudi Arabia insurance for medical negligence has been 
expanded.

Insurers have an excellent opportunity to further expand inclusivity through public awareness campaigns and education.  As AI and other 
advances enable them to supply more relevant products at competitive prices, uptake will increase across all sections of society and many 
product types.

- Watania Takaful CEO Gautam Datta

Arab insurers, as well as the global insurance industry, were forced to take steps to digitise and accelerate the use 
of technologies during the COVID-19 pandemic. It is important for the Arab insurance industry to continue to embrace 
emerging and developing technologies in line with global best practices.

Although the global and regional insurance industries are inherently a people-based business, Arab insurers should 
continuously keep under assessment their own sustainability targets and goals, for example using video-technology 
where physical meetings are not always necessary. 
 

In terms of inclusivity, the Arab insurance industry needs to continue to build processes and policies to not only recruit with diversity 
in mind, but to retain a diverse workforce which is also multi-generational. For example, the boards of the insurance industry should set 
goals and targets on promoting women to leadership positions with accountability if those targets are not met. To support meeting these 
ambitions, the industry needs to ensure that it offers mentoring, training and support to retain top talent and support the development and 
promotion of a diverse and inclusive workplace.

- Norton Rose Fullbright (Middle East) partner Shabnam Karim



6

It is possible for insurers to combine their mission of managing risk with an active and responsible approach to 
environmental change. Areas in the insurance value chain where insurers and brokers can make a significant difference 
include:

•	Brokers and underwriters offering holistic advice to clients, covering risk as well as insights about the impact of 
environmental change and potential mitigations. 

•	Advising policymakers when specific activities in certain regions will become uninsurable. As an Institute and Faculty 
of Actuaries report said, ‘descriptions can be helpful for decision-makers to understand the potential impacts of a hot-house world for 
companies … insurance leaders have unequivocally stated that if climate change raises average temperatures to 4 degrees C above pre-
industrial levels, most assets will be uninsurable’. 

•	Brokers may offer transactional advice about products that have a sustainable element, such as ‘building back greener’, explaining the 
dynamics around issues such as cost and sustainability. 

•	One significant growth area is sustainable claims – building in resilience (for example, building in flood mitigations by redesigning 
damaged properties to make them more resistant to flood – raising them off the ground, installing electrical sockets higher off the 
ground etc); rebuilding using more sustainable materials; or rebuilding using existing structures, where they are sound, rather than 
rebuilding from scratch. The challenge here is to persuade clients to contribute to the cost of more sustainable options where it is 
significantly greater than a more traditional approach.

- CII MEA regional director Gaenor Jones

Arab insurers face several challenges in embracing sustainability and inclusivity. Here are some of the most important 
challenges:

1.	 Data availability and quality
Lack of comprehensive and adequate data on ESG factors makes it challenging for insurers to assess and integrate 
sustainability considerations into their risk models and underwriting practices. 

2.	 Regulatory environment
Inconsistent or unclear regulations related to sustainable practices may create uncertainty for insurers. Another 
challenge is the cost involved in adhering to evolving sustainability regulations which may require significant investments in 
technology and training.

3.	 Risk modelling and assessment
Integrating environmental and social factors into risk models can be complex and requires advanced analytics and modelling 
capabilities. The insurance industry traditionally operates on shorter-term perspectives, and incorporating long-term sustainability 
considerations require a shift in mindset.

4.	 Product innovation and affordability
Developing innovative insurance products that address specific sustainability challenges, requires investment in research and 
development to ensure that sustainable insurance products are accessible to a broad population, including economically disadvantaged 
individuals.

5.	 Technology integration
Many insurers in the Arab region have legacy systems that are not easily adaptable to new sustainability-focused technologies. The 
integration of AI and other technologies requires investments and a strategic approach.

Overcoming these challenges will require collaborative efforts among insurers, regulators, industry associations and other stakeholders. 
The development of a supportive regulatory framework, investment in technology and education, and fostering a culture of sustainability 
are essential steps toward achieving greater sustainability and inclusivity in the Arab insurance industry.

- FAIR secretary general Mo’men Mukhtar
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A Delightful evening in Muscat
Delegates and guests of the 34th GAIF Conference mingle and revel at the welcome reception hosted by 
the Oman Insurance Association.
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